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president. The committee was empowered to determine the strength, dispositions, and employment of the strategical reserves, and to issue orders thereon to the Commanders-in-Chief. In short, it was made to constitute the High Command of the Allied armies.
I took little or no part in the discussion at this second meeting, as it did not seem either appropriate or desirable for me to intervene. The proposal to utilise the technical advisers in the manner indicated had emanated from ministers themselves; my impression was that they had made up their minds to adopt it; I had already recommended a system of a totally different nature; and, moreover, the selection of officers to exercise the powers of High Command rested with the Council and not with the Generals. I also knew that the Prime Minister was strongly in favour of the proposal, and I remembered that, as stated earlier in the chapter when referring to the Palestine operations, he had only the day before resented my expressing opinions in front of the Council that were at variance with his own when, as in this case, I had already made them known to him.
I record these few explanatory details of my share in the proceedings so. as to amplify the statement made by the Prime Minister in the House of Commons on the igth of February 1918 when he was describing what had passed at the conference. The statement, which I read with some surprise, was :
Everybody was free to express his opinion, not merely ministers but generals. The generals were just as free to express their opinions as the ministers, and as a matter of fact Sir Douglas Haig did call attention to what we admitted was a weak point in the proposal. I think he called attention to two points, and we promised to put them right, and some of the time we occupied was time occupied in adjusting the arrangements arrived at at Versailles to the criticisms of Sir Douglas Haig. They were points in regard to the army and the Army Council, and constitutional points, not points that went to the root of the proposal itself. I want the House again, at the expense of repeating myself, to recollect that this passed the Versailles Council without a single dissentient voice as far as all those who were present are concerned, and as far as I know it was completely accepted by every military representative present.